Y egon

Enhet/Férvaltning

DELEGATIONSBESLUT

Datum
2024-09-27

Program Nytt Akutsjukhus

Namn
Niklas Kallman

PROTOKOLL OVER BESLUT ENLIGT DELEGATION

Delegationsordning for regionstyrelsen. Antagen av regionstyrelsen
§ 157/2023.

Beslutat av Niklas Kdllman
Period fran 2024-08-23
Peried till 2024-10-28
DATUM Dnr ARENDE OCH BESLUT
2024-09-30 |RV231060 Mats Ove Frosteruds deltagande dr utifran kontraktsméssig och

utifrdn leverantdrens leveransformaga, matet dger rum hos leverantér
KGC i Litauen Vilnius, se agenda/dagordning pa sidan 2.
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8:25- SAS Flight ARN ->VNO (SK738)
10:50
10:50 Arrival at VNO airport
11:20- Taxi to KG Constructions factory (KG Constructions UAB, Berzy
12:00 gatvé 14, 14258 Vaira);
¢ Please take taxi through apps UBER or BOLT (cost should
be ~ 30-40 EUR);
12:00 - Lunch organized by KGC
12:45
12:45 - Meeting
14:15 1. Intro of meeting participants (15min)
2. NCC’s key concerns and context (15min)
o Previous Delays and Communication Issues
o Early Payment Requests and Material Delays
o Improperly Marked Materials
o Substandard Mockup
o Production Start Delays:
o Installation Subcontractor
o Project Management competence
o Financial situation
3. KGC presents action plan proposal for immediate
improvements (30min)
4, Summary and agreements (30 min)
14:15 - Factory visit (45min)
15:00 1. Production process
2. Material storage and marking according to property
declaration
3. Preview of Corner element production
15:00- Taxi to Airport
16:00
16:00 Arrival at VNO airport
18:00 Flight departure VNO->ARN {SK739)




